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UNLOCKING NEW HORIZONS!

ADAPTIVE SAG & Locationperspectives Join Forces to 
Excel GBS Enterprise Transformation Capabilities! 
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UNLOCKING NEW HORIZONS!

ADAPTIVE SAG & LOCATIONPERSPECTIVES JOIN FORCES TO EXCEL GBS ENTERPRISE TRANSFORMATION CAPABILITIES! 

WE ENTER A STRATEGIC ALLIANCE TO OFFER END-TO-END GBS ADVISORY, IMPLEMENTATION AND PROCESS MANAGEMENT CAPABILITIES

 FOR GLOBAL AND REGIONAL COMPANIES. THE ALLIANCE CREATES A UNIQUE AND COMPREHENSIVE SERVICE FOR CORPORATIONS 

AND OFFERS CORPORATE DECISION-MAKERS ACCESS TO RESULT-DRIVEN EXPERT PRACTITIONERS THROUGHOUT THE GBS LIFECYCLE. 

Krystian Bestry, Chief Executive Officer, Adaptive 
Solutions & Advisory Group: 

“We are committed to meeting our clients' needs by 
bringing the transformative solutions of tomorrow into the 
present, right now. This alliance enables us to provide trully 
‘one-stop-shop’ service offerings for corporate functioms. 
Adaptive has already offered client-centric solutions in 
GBS/BPO models and Shared Services transformations. 
Now, we will extend our service capability to advising 
clients on optimal process allocation and location strategy 
worldwide.”

Elias van Herwaarden, Principal, Locationperspectives: 

“Many consultancies specialize in either GBS strategy or 
execution, but these two components are deeply intertwined 
and should be addressed cohesively. The same is true for 
GBS location strategy. Determining the optimal location for 
services requires in-depth insight into the latest developments 
affecting GBS, from talent growth, ownership and service 
delivery models to automation and AI innovations. By 
combining our expertise, we can help clients to stay clear of 
partial solutions, manage change risk and drive their Shared 
Services/GBS initiatives to the next level.”
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5 1

2
3

4Ø Global Processes Management Framework
Ø Documentation & Knowledge Management
Ø End-to-end Performance & Quality Measures
Ø Process Expertise On-Demand

Ø GBS Strategy from Business Imperatives
Ø Transformation Strategies & Roadmaps
Ø GBS Scope/Expansion Opportunity Assessment 
Ø Outsourcing & Offshoring Potential

Ø Target Operating Model
Ø Location & Delivery Structure
Ø Organization Change Framework
Ø Governance & Control Framework

Ø Taxonomy & Service Catalogues
Ø Change & Communication Plans
Ø Functional/Regional Business Transitions 
Ø Standardisation & Automation Initiatives

Ø Benchmark against Market Best-Practices
Ø Maturity Assessments & Value Stream Maps
Ø Automation Readiness Assessment
Ø Transformation Project Management Office 

GBS
lifecycle

Develop

ADAPTIVE SAG AND LOCATIONPERSPECTIVES

deploy

Direction

Designdeliver

Strategic Guidance with Practitioner-based Solutions. 
100 Top-qualified Industry Experts to Accelerate Your GBS Growth & Maturity.



Copyright © 2024 by Adaptive Group. All rights reserved.

Copyright © 2024 by Adaptive Group. All rights reserved

Year 1 Year 2 Year3 Year4
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Establish Governance Model 

Apply structured scoping model 

Develop Process Taxonomy with standardized processes & scope reference

Perform scope mapping for each LHG entity vs scope reference

Plan respective transitions & conduct them
Consolidate Process Delivery & Process Transformation under single 
leadership of Global Process Owner
Optimize operating model (service location mix)

Transfer retained operations under GBS governance
Re-define Voice of Customer practices with robust Client Relation 
Management approach
Re-organize Knowledge Sustainability approach in the organization
Adjust Process Ownership structure & shift Process architects into Business 
Transformation roles performed “as a service”
Plan and budget to acquire process knowledge & trends from the market

Develop E2E & business important KPIs with measurement definitions

Build KPI reporting tool with system integration

Develop standardized process documentation (process flows & SOPs)

Process harmonization across Group Companies & legal entities

Complete the transformation Roadmaps for ALL functions

Strong CoE linked with Innovation & Transformation Board

Centralize functional IT support (Finance, HR, Procurement, MD)

Organize IT services around 1st, 2nd and 3rd Line Support Teams
Complete IT landscape with workflow management systems for processes not 
covered
Develop & Implement Standard Chart of Accounts across all Group Companies

Standardize Tools between Group Companies

Establish user accesses management & SAP authorizations

18-24 mths.

TRANSFORMATION ROADMAP 
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3 m.
3 m.

6 mths.

6 mths.
12-18 mths.

6 mths.

12-18 mths.
3 m.

6 mths.

9-12 mths.

6-9 mths.

3 m.
6-9 mths.

12-24 mths.
12 mths.

24+ mths.

12 mths to build + 12 mths to implement

6 mths.
6 mths.

6 mths.
12 mths.

24+ mths.
9-12 mths.

STRATEGIC TACTICAL OPERATIONAL
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lifecycle
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ADAPTIVE SAG AND LOCATIONPERSPECTIVES

deploy

Direction

Designdeliver

Thought Leadership with Tangible Deliverables for Exceptional GBS Agility Long-term!
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Reactive

Mainstream

Advanced

Pioneering
Setting new 
boundaries 
of excellenceExceeding peer 

group/industry
capability 
performance

Performing capability
at peer/industry levels

Lagging in capability
performance

Capability Element Description 1 - Reactive 2 - Mainstream 3 - Advanced 4 - Pioneering Current Maturity Level

Optimization of split between 
centralization and decentralization of 
Accounts Payable service delivery

Accounts Payable process activity is 
performed locally within the businesses 

with minimal centralization.

Accounts Payable processes are managed centrally, 
with some activities centralized to the corporate 

centre and much of the activity still performed within 
the businesses.

Accounts Payable process management and activity is 
centralized across the enterprise within a Centre of 
Excellence (transactional or analytical) or third party 

provider.  Locally-required activity still exists within the 
businesses where needed.  

Accounts Payable process management is centralized on a global 
basis, while process activity has been automated to the extent 
possible and moved to the resource pools (COEs, BPO firms, 

business units, etc.) best suited to meet process requirements.

2 - Mainstream

Extent of Travel Expense System 
automation

Expense reports are completed in an 
Excel spreadsheet template by travelers 

and submitted to Finance/HR 
department.

Expense reports are completed by travelers in an 
on-line application but the functionality of on-line 

approvals and validations is not available.  Reports 
are printed and sent to Finance /HR for rekeying.

Multiple expense reporting systems are used in the 
company but they are enabled to allow for direct input, 

approval, audit, and ERP interface.

An automated expense reporting system integrates expense report 
preparation, submission, approval, processing, audit and ERP 

interface within a common best-of-breed application.
2 – Mainstream

Where Client is today

1

2

3

4

Pioneering:
•  Demonstrated capability performance leader
•  Performance provides differentiation and competitive advantage
•  Well thought-out, usually from a set of options
•  Optimized levels of investment, time and effort

Advanced:
•  Investment, time & effort put forth and aligned to improve performance
•  Pace-setting
•  Moving toward a benchmarked practice
•  Performance provides an advantage, but not yet differentiation

Mainstream:
•  Capability performed at industry and/or peer levels
•  Some investment, time and effort put forth in a planned way
•  Levels the playing field & provides neither advantage nor disadvantage

Reactive: 
•  Behind peers in capability performance
•  Little or no investment, effort or time focused on improving the capability
•  May meet legal or regulatory requirements only

MATURITY ASSESSMENT METHODOLOGY
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²Historical   
Performance - 
Metrics to be 
gathered from 
operations.

²Extract raw data 
from systems for 
metrics not 
measured but worth 
to benchmark.

²Confront the 
measurements 
against top quartile 
results.

²Review and 
investigate the gap 
between results to 
discover potential 
process 
improvements.

TRANSFORM

² Implement new 
measurements and 
new reporting 
solutions.

ADVISE

²Prepare 
recommendations 
on process 
improvements, set 
of KPIs measured 
& Performance 
Excellence 
methodology.

ANALYSECOMPARECOLLECT
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BENCHMARK ANALYSIS OF REPORTED KPIs
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COMPANY 
STRATEGY

FOCUS POINTS BUSINESS 
BALANCED 

SCORECARD

FINAL KPIs 

FOCUS POINTS
à BAU TARGETS

STRATEGY CASCADED TO OPERATIONAL KPIs
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1-3 months 

• Initiate KT Kick-
off

• Define GBS 
governance 
model

• Conduct 
classroom 
training

• Assess new 
hires

• Report 
performance

• Plan Go-live

Training & 
Knowledge 
Transfer

1-2 months

• Complete training 
materials

• Onboard GBS 
team

• Provide basic 
setup

• Define transition 
metrics

• Develop 
Knowledge 
Transfer plan

• Implement IT 
changes

Training & 
Knowledge 
Transfer prep.

Knowledge 
Transfer readiness

Key 
activities

Sending 
side

• Monitor GBS 
benefits as per 
commitment in 
Market Plans

• Ensure stable 
operations

• Close transition 
"project"

Ramp down

• Validate scope
• Set up local 

project org
• Share existing 

process 
documentation

• Map initial IT 
landscape

Initiation

Knowledge Capture 
exit/sign off

1-3 months

• Create and sign off 
Standard Operating 
Procedures

• Define Service
• Level Agreements
• Validate application 

scope
• Hire GBS 

specialists

Knowledge Capture 
execution

Knowledge 
Capture start

1-3 months

• Communicate 
standalone Go-
live

• Report 
performance

• Improve and 
develop GBS 
customer 
experience

Hypercare / 
Stabilization

Closing

1-3 months

• Initiate PR Kick-
off

• GBS performs 
daily operations 
in parallel with 
sending side

• Define critical 
exit criteria prior 
to standalone 
operations

Parallel run

Go LiveParallel run 
start

1-2 months

• Develop Knowledge 
Capture plan and 
identify Subject Matter 
Experts

• Validate IT landscape
• Hire GBS Center 

Process Managers

Knowledge 
Capture 
preparation

Start

GBS 
Build/run

2-6 months 1.5 months

Training & 
Knowledge 
Transfer

Onboar-
ding

Training
readiness

Stable 
operationsInitiation

Onboarding 
readiness

Hypercare / 
Stabilization

Closing

Parallel run

Go LiveParallel run 
start

Hiring

Start

TRANSITION PHASES
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CENTRALIZATION OF B/N SCOPE TO LOW COST LOCATIONS:

MOVE CENTRALIZED SCOPE TO LOW COST LOCATIONS:

MOVE PROCESS OWNERSHIP ACTIVITIES TO LOW COST LOCATIONS:
PO Org FTE ALLOCATION Benchmark GBS % GBS Opportunity kEUR Saving  Annual Potential 

O2C 7,81 50% 3,9                        50 195,25                       
O2C Cargo RA 5,00 50% 2,5                        50 125,00                       
P2P 2,32 50% 1,2                        50 58,00                         
HR Process Mgmt 12,00 50% 6,0                        50 300,00                       
GGS all Buyers 11,00 50% 5,5                        50 275,00                       
GGS Process (incl CoE FP) 5,00 50% 2,5                        50 125,00                       

TOTAL 43,1 21,6 1 078,25            

Internal LGBS FTE allocation Benchmark GBS% GBS opportunity kEUR saving  Annual potential 

RA 108,12 50% 54,1                     50 2 703,00                   
IT 57,67 60% 34,6                     50 1 730,10                   
Reporting 37,76 80% 30,2                     50 1 510,40                   
HR 105,18 20% 21,0                     50 1 051,80                   

TOTAL 308,7 139,9 6 995,30            

Top 10 BN FTE allocation Benchmark GBS% GBS opportunity kEUR Saving  Annual Potential 

Corp. Acc/RTR 13,60 60% 8,2                        30 244,78                       
Corp. Taxes 20,51 40% 8,2                        30 246,07                       
O2C 10,58 50% 5,3                        30 158,66                       
P2P 12,16 50% 6,1                        30 182,39                       
HR Services 42,97 80% 34,4                     30 1 031,38                   
Global Mobility 8,11 60% 4,9                        30 145,94                       
Procurement 12,64 70% 8,8                        30 265,49                       

TOTAL 120,6 75,8 2 274,72            

Internal GBS movements

Scope extension areas
MASTER DATA: PRICING MD; MATERIAL MD; GENERAL LEDGER MD

PROCUREMENT: SUPPLIER RELATIONSHIP MANAGEMENT; DATA MINING

RTR: GENERAL LEDGER ACCOUNTING; CONTROLLING; BUDGETING; 
FINANCIAL REPORTING; TAX REPORTING; INVENTORY ACCOUNTING

HRS: EMPLOYER BRANDING, END-TO-END RECRUITMENT, TRAINING & 
DEVELOPMENT; HEALTH & SAFETY

**All values in kEUR. Saving potential represents the labour arbitrage 
value per FTE  between local units & GBS ‘low cost’ locations. 

GBS from Group Companies

FTE group companies FTEs Allocation Benchmark GBS % GBS Opportunity kEUR Saving  Annual Potential 

P2P 17,6 60% 10,5                       50 527,40                        
O2C 57,9 80% 46,3                       50 2 316,40                     
Revenue Accounting 36,5 80% 29,2                       50 1 460,00                     
Asset Accounting 7,0 100% 7,0                         50 348,00                        

SUBTOTAL 119,0 93,0 4 651,80                   
General Ledger 21,6 60% 13,0                       50 649,20                        
Consolidation 7,7 60% 4,6                         50 231,00                        
External Reporting 15,4 40% 6,2                         50 307,60                        
Internal Reporting 11,0 60% 6,6                         50 330,00                        
Finance IT 11,3 80% 9,1                         50 453,60                        
Other 64,3 0% -                         50 -                              

SUBTOTAL 131,4 39,4 1 971,40                   

TOTAL 250,3 132,5 6 623,20            

SCOPE OPPORTUNITIES SUMMARY
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EXAMPLAR GBS STRUCTURE
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Review strategic direction (annually)
Approve contractual agreements
Key GBS target setting / Approve GBS budgets
Resolve critical, structural issues

TACTICAL LEVEL

Review performance (monthly)
Assess projects status, risks, barriers to achieving 
critical milestones
Identify transformation proposals
Monitor, manage and control risk
Resolve major impact and risk, structural issues

Define & review transformation programs
Resolve critical, structural issues
Approve GBS transformation budgets

BPO (3rd party)GBSBusiness

GBS Steering Committee
Performance Review

Quarterly or Twice a year

Group CFO/HRO
Group Companies CFOs, 

HROs & CPOs

Managing Directors GBS
Global Process Owners

Head of GBS
Center Heads

Transformation Board
Key Initiative Review 

Quarterly

Group Company Finance, 
HR & Procurement Leaders

Business Controllers
Client Relationship Manager

Operations Lead
Tactical Level

SLA Performance Review
Monthly

Tactical Level
Performance Review

Monthly
F&A BU Head

Account Management
KPI 

Review

Review BPO performance (ongoing)
Develop scorecards and metrics
Maximize innovation / best practice experience
Oversee day-to-day activities
Resolve minor impact and risk, operational issues

OPERATIONAL LEVEL
Operational level 

Escalation path
Daily

Day-to-Day
contactRevenue Acct. Head

Team Leads
Ops. TeamsOperational level 

Information flow
Daily

Team Leads
Ops. TeamsDaily performance 

& communication

Account Manager
Delivery Manager

Client Relationship Manager
Rev. Acct. Tower Head

KPI
Review

STRATEGIC LEVEL

Group CFO/HRO
Group Companies Directors

Managing Directors GBS
Head of GBS

Executive Stakeholder
Account management

KPI
Review

EFFECTIVE GOVERNANCE MODEL
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Main Process Level 1 Talent Team

Sub Process Level 3 Manage promotion process

Transactional Process Level 4 Promotion Candidate Sourcing

Process Activity Level 5 Task on process flowchart

Key Process Level 2 Redeploy and retire employees

Example

PROCESS TAXONOMY METHODOLOGY
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www.adaptivesag.com
   
Krystian Bestry – President & CEO
Mobile: +48 697 87 87 66 
krystian.bestry@adaptivesag.com

Michal Bielawski – Managing Partner & CFO
Mobile: +48 603 33 63 53 
michal.bielawski@adaptivesag.com

Robert Godziszewski – Business Director
Mobile: +48 570 18 31 81
robert.godziszewski@adaptivesag.com

Leading European consulting practice, 
supporting SSC/GBS organizations in 
their strategy, business design, 
transitions and digital transformation 
change with over 350 successful 
projects completed for global 
enterprises.

Bridges the gap between “big plans” and 
operational reality in cross-border 
business. It draws on experience gained 
through assisting over 130 companies in 
developing and implementing Shared 
Services and GBS location strategy around 
the world.

www.locationperspectives.com
   
Elias van Herwaarden – Principal
Mobile: +32 495 594 983
elias@locationperspectives.com

Pamela van Kruijsdijk – Advisory Board Member
Mobile: +32 492 371 237
pamela@locationperspectives.com

Adaptive Solutions & Advisory Group Locationperspectives

mailto:krystian.bestry@adaptivesag.com
mailto:michal.bielawski@adaptivesag.com
mailto:robert.godziszewski@adaptivesag.com
mailto:elias@locationperspectives.com
mailto:pamela@locationperspectives.com

