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UNLOCKING NEW HORIZONS!

ADAPTIVE SAG & LOCATIONPERSPECTIVES JOIN FORCES TO EXCEL GBS ENTERPRISE TRANSFORMATION CAPABILITIES!

WE ENTER A STRATEGIC ALLIANCE TO OFFER END-TO-END
FOR GLOBAL AND REGIONAL COMPANIES. THE ALLIANCE CREATES A UNIQUE AND COMPREHENSIVE SERVICE FOR CORPORATIONS
AND OFFERS CORPORATE DECISION-MAKERS ACCESS TO

Krystian Bestry, Chief Executive Officer, Adaptive
Solutions & Advisory Group:

‘We are committed to meeting our clients' needs by
bringing the transformative solutions of tomorrow into the
present, right now. This alliance enables us to provide trully
‘one-stop-shop’ service offerings for corporate functioms.
Adaptive has already offered client-centric solutions in
GBS/BPO models and Shared Services transformations.
Now, we will extend our service capability to advising
clients on optimal process allocation and location strategy
worldwide.”
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THROUGHOUT THE GBS LIFECYCLE.

Elias van Herwaarden, Principal, Locationperspectives:

‘Many consultancies specialize in either GBS strategy or
execution, but these two components are deeply intertwined
and should be addressed cohesively. The same is true for
GBS location strategy. Determining the optimal location for
services requires in-depth insight into the latest developments
affecting GBS, from talent growth, ownership and service
delivery models to automation and Al innovations. By
combining our expertise, we can help clients to stay clear of
partial solutions, manage change risk and drive their Shared
Services/GBS initiatives to the next level.”




ADAPTIVE SAG AND LOCATIONPERSPECTIVES

Strategic Guidance with Practitioner-based Solutions.

100 Top-qualified Industry Experts to Accelerate Your GBS Growth & Maturity.

Benchmark against Market Best-Practices
Maturity Assessments & Value Stream Maps
Automation Readiness Assessment
Transformation Project Management Office

Global Processes Management Framework
Documentation & Knowledge Management
End-to-end Performance & Quality Measures
Process Expertise On-Demand
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DEVELOP DIRECTION
GBS
lifecycle
DELIVER DESIGN
DEPLOY

Taxonomy & Service Catalogues

Change & Communication Plans
Functional/Regional Business Transitions
Standardisation & Automation Initiatives

—

GBS Strategy from Business Imperatives
Transformation Strategies & Roadmaps

GBS Scope/Expansion Opportunity Assessment
Outsourcing & Offshoring Potential

Target Operating Model

Location & Delivery Structure
Organization Change Framework
Governance & Control Framework



ADAPTIVE SAG AND LOCATIONPERSPECTIVES

Thought Leadership with Tangible Deliverables for Exceptional GBS Agility Long-term! N

MATURITY ASSESSMENT METHODOLOGY

BENCHMARK ANALYSIS OF REPORTED KPIs

— @ Reactive

TRANSFORMATION ROADMAP

Esiabisn Govrnancs Vel

STRATEGIC _JTAGTICAL

CE=cg

, Pioneering §§ R stushase s W]
e
@ Advanced i g
Excoading poer g ess Translormation Under Sgle.
sy
ity

@ Mainsiream  peromance

perorming capabity
atpesrinusty lves

=3 whereclentistocey

DEVELOP

DIRECTION

5 oovonancs

sevice

Re-cganas Koowet

S Proca s o B

e
o roseet Owrara i

rocee knowacge & vanda o e el

Daveop E2E & busness mpore KPTEih messaramentasions

Buld K eporing o et ey

process
ANAGEMENT

Dovoop sandardzed rocos doumentaion rocess Pows & SOPS]

Pocees harmonzston seoss Group Compane & el s

SCOPE OPPO

[— Internal GBS movements

RTUNITIES SUMMARY

— c8s

TO LOW COST LOCATIONS:

TRANSFORMATION
A TeckoLOGY

Wstoral Conon e — Pepas J——
Petoance Paasimens bl leqes  resommandaions  aasremas and
Vit o5 o opqutle  boween e on oo o epog
Gavers on N iowlpoenial  myomens et Sauion
Soeraons roess kP easins

et ot Toroumonts, & Paromancs

o v Excalencs

et ot ooy

ety (4 | B
1o benchmark. i - =

Crom [ ww Y Tosmao] | —
Ve PROCESS ONNERSHI ACTIITES T0 oW COOT LOCATIONS MASTER DATA PRICING M; MATERIAL HD; GENERAL LEDGER ND
;

Knowtedgeoriented
- Gorersor | centersot

Canters of

* Deie company poly, man Rules
and Taonomy.

 Create Standard Design of process
descipion

EaE
g2 — e S J— —
== = =Hal. _EEE: ° T —) ] ) | "
PROCESS DOCUMENTATION FRAMEWORK II’ ecyCIe EXAMPLAR GBS STRUCTURE B
NGs
» Nomrtocompmymangos || poLcY comorste SO e A—
* Cearsnctreattoomansion || &
ppr—. pa :
S P e B | £T - B b e
tanws and impact analysis of § Units ariving performance
haros stosproesss H
: DELIVER DESIGN om0
- sstomeTaeN  ——| & -
i
H
H
H

STRATEGY CASCADED TO OPERATIONAL KPIs EFFECTIVE GOVERNANCE MODEL
» Gl pracedies oreoch s |
Standard Design

FINAL KPIs o

SCORECARD I TRANSITION PHASES D E P ]_. O Y e o s e s e

PROCESS TAXONOMY METHODOLOGY :T.“;}L”ffff;z‘v}wmm“

55 gt i o 85 gt

COMPANY
STRATEGY

26months r2montrs ramonths

[ s Towtom ]
FOCUS POINTS ritaton Ramp down [ Koy Procese [Cemz | Racopy it ompigoes | K

= BAU TARGETS

- . [ S oo

[

st Knowedge

s Mo o g i ot co [ romsacon rces FromatonCandte Sy | ““Mr.
[ o ] el comabort s

“Vaidatoscope |+ Derep Kwics | + Groalo and sgnof T+ Gompel vaiing] + nate KT Kk | e PR Kigk |+ Cammuricals
Csetuplocal | Cmgnme | Stndard Oporaing | matrls of o
2

- OnboardGBS - Dofine GBS |- GBS performs e
govemance

Initiation & .

Do Semis | toam oy oparans
ity v Torton | - Lovl Agooments -+ Pavigobasc | ol ey
Gooumartston | e CosCar | - Vo st | 00 Contit | sonangse
+ Map iniial IT Procass Managers. cope i ' Define transition | classroom fine critical
vt s femeis g
Sesaisn - Dovey e | brmden
It petomancs
- Pan

Copyright © 2024 by Adaptive Group. All rights reserved.




Locationperspectives
Shaping cross-border business

ADAPTIVE

SOLUTIONS & ADVISORY GROUP

ADAPTIVE SOLUTIONS & ADVISORY GROUP Locationperspectives
Leading European consulting practice, www.adaptivesag.com Bridges the gap between “big plans” and www.locationperspectives.com
supporting SSC/G_BS organ?zations in Keygton Beeiy. FRGEEEICEQ ope.rational reality in cross-porder | Elias van Herwaarden - Principal
their strategy, business design, ' business. It draws on experience gained N:obil@e):| +32 495 594 983

" .. . .y . . elias@locationperspectives.com
tranS|t|on§ and digital transformation Michal Bielawski - Managing Partner & CFO through.aSS|st|ng over 130. companies in o |
change with over 350 successful Mobile: +48 603 33 63 53 developing and implementing Shared K’Aaoﬂglia o 5;2”35??2; ;\dV'SOW Board Member
pI’OjeCtS Completed fOl' glObaI SeI‘VICGS aﬂd GBS |OcatI0n Stl’ategy around pamelé@|ocationperspective3_com

. Robert Godziszewski — Business Director
enterprises. Mobi&5148 570,18 31,81 the world.
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